
 
 
 
 

 

Ministerial Guidelines 
for  

TAFE college 
strategic plans 2019 - 2021 

 
 
 

June 2018 

 
 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

    

   

  

 
 





 

 

1 
Guidelines for TAFE college Strategic Plans 2019 – 2021-  D18/0037155 

Building the workforce to meet the economic and community needs of Western Australia 
 

Introduction 
 
The Vocational Education and Training Act 1996 (VET Act) requires TAFE colleges to 
submit a draft strategic plan to the Minister for Education and Training before 
1 September of each year (Section 43).  
 
Recent accepted practice has been for strategic plans to be re-cast in entirety on a 
needs basis, often each three years, with interim modifications to the strategic plans in 
intervening periods.  Latest versions of strategic plans are required by the Act to be 
submitted each year.    
 
The VET Act also requires that college business plans are submitted annually (see 
separate Ministerial guidelines). 
 
Purpose of guidelines for TAFE college strategic plans 
 
These guidelines are provided to: 
 Refer governing councils to the legislative context relating to the development of 

strategic plans 

 Convey the government’s key priorities through the Minister’s Statement of 
Expectations to guide the development of strategic direction;  

 Within these parameters, provide autonomy to governing councils to tailor college 
directions and activities to local emerging needs and through industry partnerships.  

 
Legislative context 
 
The VET Act Section 43 includes statements that the strategic plan must: 

 “set out the colleges medium to long term objectives (including economic and 
financial objectives) and operational targets and how those objectives and 
targets will be achieved”; and 

 “be consistent with the State Training Plan”1 
 
The Minister may approve a draft plan received from a college … or refuse to approve 
it and require the college to prepare another or an amended draft.2 
 
Content and format of the Strategic Plan  
 
The strategic plan should: 

 incorporate relevant priorities identified in the Minister’s Statement of 
Expectations included on page four of these guidelines; 

 be sufficiently broad to provide an overarching framework for the draft annual 
business plan;   

 
In the interests of ensuring some consistency in form and consideration of issues 
across colleges, strategic plan formats should include the following components: 

 operating environment analysis; 

 the organisation’s vision, mission and values; 

 strategic priorities and key actions required for their achievement; and 

                                            
1 Vocational Education and Training Act 1996 Section 43(2)(a) and 43(3) 
2 Ibid Section 43(4) 
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 high level key performance indicators. 
 
 
Responsibilities of TAFE colleges 
 
Strategic plans and annual business plans are also mechanisms to provide assurance 
to councils and the Minister that:  
 
1. the college can manage its future operations in an open, transparent and 

accountable manner;  
2. planned operations are in accordance with college functions as stipulated in the 

VET Act and the following documents (available online):  
 

 TAFE colleges commercial activities guidelines 2017 

 Ministerial guidelines for international commercial activities of TAFE colleges 
2017;  

 Minister’s Instrument of Delegation (Colleges); and  

 VET (WA) Ministerial Corporation Instrument of Authorisation (Colleges). 
 

3. the college is practising risk management as required under the Public Sector 
Commissioner’s Circular 2015-03.  

 
Strategic and business plan processes and content should therefore incorporate 
provision for assuring appropriate governance systems.   
 
A college must perform its functions in accordance with its strategic and annual 
business plan as per section 37(2) of the VET Act and within the parameters of the 
instruments of delegation and authorisation and the Ministerial Guidelines as listed 
above.  
 
Process 
 
The governing council and senior management should be engaged in the planning 
process.  Stakeholder perspectives will be important in the identification of future 
priorities. 
 
Responsibilities of the Department of Training and Workforce Development 
 
Following the Minister’s endorsement of strategic and annual business plans the 
Department will work with the TAFEs to allocate resources to support business plans 
having regard to parameters set by the Minister and annual budgets. 
 

  

http://www.dtwd.wa.gov.au/sites/default/files/uploads/vet-gov-tafe-commercial-guidelines-nov2017.pdf
http://www.dtwd.wa.gov.au/sites/default/files/uploads/min-guidelines-commercial-activities-tafe-colleges-2017.pdf
http://www.dtwd.wa.gov.au/sites/default/files/uploads/min-guidelines-commercial-activities-tafe-colleges-2017.pdf
http://www.dtwd.wa.gov.au/sites/default/files/uploads/2016tafe-instruments-delegation-authorisation-may2016.pdf
http://www.dtwd.wa.gov.au/sites/default/files/uploads/2016tafe-instruments-delegation-authorisation-may2016.pdf
https://publicsector.wa.gov.au/node/4428/
https://publicsector.wa.gov.au/node/4428/
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Submission of draft strategic plans 

Colleges are required to submit their draft strategic plans to the Minister in PDF format 
with a copy to tpg@dtwd.wa.gov.au no later than 1 September 2018.3 

The strategic plan should be accompanied by a covering letter to the Minister. The 
letter should indicate whether there have been any amendments to the strategic plan 
from the previous year and the consultative process utilised in developing the plan. 

The strategic plan and the covering letter should be endorsed by the Governing 
Council and signed by both the Governing Council Chair and the Managing Director. A 
template for the Strategic plan declaration is included on page 5. 

The Strategic Plan should be made available to the public through college websites 
following the approval of the Minister. 

3 Vocational Education and Training Act 1996 Section 43(1) 

Minister’s Statement of Expectations 

In issuing this statement I seek to provide clarity about government policies and 
priorities relevant to the work of the TAFE colleges. 

The Vocational Education and Training (VET) sector has a critical role to play in 
providing the State with the workforce the State needs now and into the future. 
Through the Plan for Jobs we have set a strong agenda to create jobs and diversify 
the economy. TAFE is at the forefront of assisting the Government to deliver on this. 

As the governing body of the college the governing council is expected to govern its 
operations and affairs in the best interests of students, industry, community and the 
public training system. 

In particular I would like to highlight the government initiatives and priorities that your 
college plans and operations should reflect. These are: 

• conducts its activities in a transparent and accountable manner, within budget and 
manages risk effectively;

• delivers training that is aligned with:

o the Government’s economic and strategic skill development policies outlined in 
the Plan for Jobs and State Training Plan; and

o future jobs growth in the regions, in line with the regional-specific occupation lists 
where available (for regions only);

o workforce development needs of industry, especially where significant reform 
and growth is expected e.g. disability services sector and the roll out of the 
National Disability Insurance Scheme (NDIS).

• provides an integrated customer focussed service, reliable information and support 
and one contact point for industry, business and individual jobseekers around their 
career and training needs through the effective implementation and management of 
its Jobs and Skills Centres; 

mailto:tpg@dtwd.wa.gov.au
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• promotes the Government’s STEM agenda, including through vocational education 
and training (VET) delivered to secondary students and women in STEM;

• develops new and innovative  long-term partnerships to create training and job 
opportunities to support the successful implementation of the VET Regional 
Partnerships Program, where appropriate (for metropolitan TAFEs this includes 
partnerships to share expertise with regional colleges);

• contributes to the development and implementation of a long-term international 
education strategy to increase Western Australia’s market share of international 
students (with a particular focus on metropolitan colleges);

• works with the Department of Training and Workforce Development, State Training 
Board and industry stakeholders to address the skills needs of workers impacted by 
new technologies and automation;

• works with industry and employer stakeholders to increase the attraction, 
participation and completion of students in apprenticeships and traineeships; 

 increases the access of Aboriginal Australians to relevant, appropriate high quality

education and training;

 maximises the access of other disadvantaged groups to training and job

opportunities;

 prioritises and increases offers of skill set training to respond to enterprise need;

 continues to evolve digital service delivery to provide greater access and flexibility

to training;

 continues to increase efficiency and quality in training delivery; and

 ensures robust data monitoring to ensure early identification and response to trends

and performance issues.
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Declaration  

The college must include the signed declaration page at the back of the strategic plan 
as a separate page. A template is provided below. 

<Insert college name> is pleased to submit its <year - year> strategic plan for the 
Minister’s approval. 

_______________________________________ __________________ 
<Insert name of Governing Council Chair> Date 
GOVERNING COUNCIL CHAIR 

_______________________________________ __________________ 
<Insert name of Managing Director> Date 
MANAGING DIRECTOR 

The <year – year> strategic plan for <Insert college name> is: 

 approved. 

 not approved. 

_______________________________________ __________________ 
HON SUE ELLERY MLC  Date 
MINISTER FOR EDUCATION AND TRAINING  




